


A C A DEMY

| N
a7

gL XF= HZAR
FERE =Rk




4
2IhEH
EIIMNAKXESE/RBERMERIRE, ELS
SEAERELFSEELEEFCVIRE AL

h#RFEBRES.

(REREIR

20ZFFEIRNR S FNFESE, Bkl .
BIAUME, BAPE T —RASEXKOERE,

FEXE
EARBEWIREGenZ Launch{f Bt F B\ T]
8h7t. 5Am. 3AREINESE,

RiF i

T0+1TWEIER. el %@&mxrﬂﬁl L)

SERBNEALTHERS,
BE. SEHCEIZLSGHRE
EIN=F

B S S 1E

A5 o2 B9 A Bk B

ZA *%M*TEA

5E R RS N E B U RAIR RS
ATGNEE, BENSRERETSUTA.

InHER
4 L Fui\



HizTHE

7.22 F LR,

7.23-7.29 gNNRE
7.30 EBlinES=EaEitil
7.31 AEEEE

2H 722 &% A 6 TE 1ot
FFEEIE AR
RREm ETRER
B E R FAEE




EXAKBEHERRCase StudyHEAR, *
AEhErEFEFREENTEYRLO, B
B “A8" M—1EEHNKREL

FEBIXMEWRENRRRBEAFEIRE
BAEMMR, SEABNEXNBERIER
SEXAEMREATEABTL, UKRME
WX B ot R TSI, AR HEEN

FENBESMERRNLER, HEM/NA
i, MEESHEZFNHEAMNZIRES , K
BEXHNSIWETE,

Bl E &L A—12X Shark-Tank
X elVZEEGenZ LaunchfE ARZKH
fn, KMAGREXECILESHZEM
A Bk 52 4E 28 o



DAY 1 WHAT DRIVES ENTERPRISE SUCCESS?
INTRODUCTION TO THE BUSINESS PLAN

_

INDUSTRY AND COMPETITORS

COMPETITORS AND COMPETITIVE ADVANTAGE

SWOT ANALYSIS

4PS AND OPERATIONS
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COMPLETING THE BUSINESS PLAN

EFFECTIVE (LEADERSHIP) COMMUNICATIONS
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Follow Your Souls
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FYS perseveres to
combine design
philosophy “follow your
souls” together as well
as to focus on research
and improving materials,
aiming to revive the
sentiment of our designs
through the experience
of wearing them. We
want the customers to
feel the thrill and joy of
opening a blind box.
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small and medium-sized law firms to expand their
business and serve more customers, but it is hard
for them to find more sources of cases, Therefore,
we want to create a platform to match these
lawyers and law firms with people who have legal
needs. After they decide to cooperate, the client will
pay the lawyer through our platform, and we will
collect a part of the contract fee as "bridging fee" as

Empower the people with the law! i

Alex Chen — CEO
Leon Zhou — CFO
Luke Hu — COO
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Giving your skin‘a-t ve

“Giving your skin X-tra love"
ClearX is a company established in July 2021 that creates
middle-end customized skin care products to target individual
needs of young adults in China.
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